District Health Assessment for Multiple District 5M through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
5M 10 45 0 45 0% 1 0 1 1250 0 1250 127 87 40 3.31% 1,202 28 36% 0 0 0% 22% 0% 7% 8 3
5M 11 62 0 62 0% 0 0 0 1758 0 1758 85 93 -8 -0.45% 1,779 28 24% 0 0 0% 11% 0% 0% 10 0 2ndVDG,GST
5M 13 T(24) 50 0 50 0% 0 0 0 1014 0 1014 61 67 -6 -0.59% 1,034 20 58% 0 0 0% 22% 0% 4% 10 0
157 0 157 0% 1 0 1 4022 0 4022 273 247 26 0.65% 4,015 26 38% 0 0 0% 18% 0% 3% 28 3
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Clubs

District Health Assessment for Multiple District 5 through April 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
5 SKN T(18) 58 0 58 0% 0 0 0 1171 0 1171 60 88 -28 -2.34% 1,202 20 53% 0 0 0% 29% 0% 9% 8 0
5 SKs 72 0 72 0% 0 1 -1 1552 0 1552 84 120 -36 -2.27% 1,637 22 60% 62 0 100% 19% 0% 0% 10 2
130 0 130 0% 0 1 -1 2723 0 2723 144 208 -64 -2.30% 2,839 21 57% 62 0 100% 24% 0% 4% 18 2
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District Health Assessment for Multiple District 19 through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
19A T(24) 55 0 55 0% 1 1 0 1176 0 1176 99 100 -1 -0.08% 1,182 21 62% 54 5 0% 15% 0% 18% 6 0
19D T(16) 45 0 45 0% 0 2 -2 1176 0 1176 84 125 -41 -3.37% 1,230 26 24% 46 24 100% 9% 2% 4% 5 0 2ndVDG
19H 49 0 49 0% 0 1 -1 1550 0 1550 108 70 38 2.51% 1,571 32 27% 91 5 100% 2% 0% 0% 7 0 2ndVDG,GLT,
GMT,GST
191 T(24) 49 0 49 0% 0 0 0 1237 0 1237 85 89 -4 -0.32% 1,219 25 45% 0 0 0% 0% 0% 4% 7 0
198 0 198 0% 1 4 -3 5139 0 5139 376 384 -8 -0.16% 5,202 26 40% 59 34 75% 7% 1% 7% 25 0
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District Health Assessment for Multiple District A through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
A1 T(23) 40 0 40 0% 1 2 -1 1212 0 1212 93 90 3 0.25% 1,217 30 33% 14 14 50% 0% 0% 0% 8 0
A2 41 0 4 0% 0 0 0 1308 0 1308 96 66 30 2.35% 1,273 32 34% 0 0 0% 15% 0% 2% 7 4
A3 50 0 50 0% 0 0 0 1304 0 1304 113 114 -1 -0.08% 1,297 26 30% 0 0 0% 4% 2% 0% 8 3
A4 63 0 63 0% 0 0 0 1452 0 1452 88 81 7 0.48% 1,477 23 43% 0 0 0% 10% 0% 0% 8 4
A5 T(23) 53 0 53 0% 0 0 0 1220 0 1220 103 105 -2 -0.16% 1,215 23 45% 0 0 0% 30% 0% 2% 10 0
AT11 79 0 79 0% 1 1 0 1438 0 1438 149 169 -20 -1.37% 1,478 18 62% 1 31 0% 28% 0% 9% 10 5
A9 T(23) 44 0 44 0% 0 0 0 1181 0 1181 54 42 12 1.03% 1,203 27 45% 0 0 0% 20% 0% 5% 10 0
A12 T(24) 46 0 46 0% 0 0 0 1058 0 1058 82 74 8 0.76% 1,036 23 1% 0 0 0% 9% 0% 0% 7 3
A15 59 0 59 0% 0 0 0 1469 0 1469 81 82 -1 -0.07% 1,493 25 46% 0 0 0% 8% 2% 0% 6 3
A16 53 0 53 0% 0 2 -2 1260 0 1260 102 97 5 0.40% 1,277 24 36% 10 8 100% 9% 0% 6% 8 4
528 0 528 0% 2 5 -3 12902 0 12902 961 920 41 0.32% 12,966 24 43% 10 53 60% 14% 0% 3% 82 26
Printed On 5/7/2019 1:08:37PM
Copyright 2019 LClI, Inc. Page 4 of 7

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District N through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
N1 78 0 78 0% 0 1 -1 1813 0 1813 113 122 -9 -0.49% 1,776 23 51% 6 9 100% 14% 0% 8% 13 0
N2 70 0 70 0% 1 0 1 1803 0 1803 193 168 25 1.41% 1,781 26 40% 0 0 0% 10% 0% 6% 12 0
N3 T(24) 44 0 44 0% 3 0 3 1088 0 1088 181 167 14 1.30% 1,075 25 36% 0 0 0% 11% 0% 11% 6 0
N4 T(24) 51 0 51 0% 0 0 0 1238 0 1238 96 76 20 1.64% 1,203 24 33% 0 0 0% 12% 0% 0% 11 0
243 0 243 0% 4 1 3 5942 0 5942 583 533 50 0.85% 5,835 24 42% 6 9 100% 12% 0% 6% 42 0
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District Health Assessment for Multiple District U through April 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
u1 T(24) 48 0 48 0% 2 1 1 1173 0 1173 129 101 28 2.45% 1,144 24 48% 3 16 100% 10% 0% 17% 9 0
u2 T(24) 42 0 42 0% 0 3 -3 1134 0 1134 77 7 6 0.53% 1,132 27 33% 16 13 100% 0% 0% 2% 9 0
us T(24) 35 0 35 0% 0 1 -1 862 0 862 39 43 -4 -0.46% 863 25 29% 14 6 100% 3% 3% 0% 8 0 2ndVDG
u4 T(24) 35 0 35 0% 0 1 -1 859 0 859 38 28 10 1.18% 882 25 43% 39 0 100% 3% 0% 3% 7 0
160 0 160 0% 2 6 -4 4028 0 4028 283 243 40 1.00% 4,021 25 39% 17 35 100% 4% 1% 6% 33 0
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Clubs

District Health Assessment for Multiple District C through April 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Cc1 99 0 99 0% 0 0 0 1942 0 1942 116 153 -37 -1.87% 1,985 20 59% 0 0 0% 37% 7% 11% 9 0
c2 89 0 89 0% 0 1 -1 2080 0 2080 138 162 -24 -1.14% 2,135 23 42% 1 39 100% 28% 1% 8% 13 0 GST
188 0 188 0% 0 1 -1 4022 0 4022 254 315 -61 -1.49% 4,120 21 51% 1 39 100% 33% 4% 10% 22 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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